The Evolution and Transformation of the Role of
the Customs Broker
Customs and Border Protection (CBP) has plans to transform the role of the
Customs Broker with many proposed regulatory changes effecting: permits;
confidentiality with regard to the exchange of information; the scope of what is meant
by the term “the customs business;” employee reporting; and the verification of the
correctness of clients’ entries. Additionally, CBP plans to require continuing education
for brokers.
These changes and additions to the Broker Regulations will have many practical and
legal implications. These issues will be discussed, in an open workshop format, to
promote the free exchange of ideas among an experienced panel of speakers and
the audience at NCBFAA’s upcoming meeting in Las Vegas in April.
Brokers should consider how these proposed changes will affect their operations
including: having to obtain the power of attorney directly from the importer; or at the
very least, having direct communication with the importer; having to verify the
legitimacy of an importer for security reasons; if they act as a compliance evaluators
of the importer’s customs transactions in the context of ISA membership, how will
they deal with the issues of confidentiality, and the discovery of errors caused either
by the importer or the broker itself; how the burden on time and costs devoted to
continued education will be handled; how broker penalties should be assessed and
what actions will likely result in penalties; and how the possible abandonment of
local permitting requirements will either benefit or harm the broker’s business.
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Michael Lahar began working in the field of international trade and Customs in 1987, after
attending the University of New England with a major in Business Administration. Mike
joined a
nationally known brokerage and forwarding firm, quickly progressing to earn
his individual license
as a Customs broker from the U.S. Treasury in 1989. In 1997, he
began his career with Deringer as
a Post Entry Specialist. Mike was instrumental in the
formal development of Deringer’s centralized
Post Entry Team and was a prominent
contributor to Deringer’s imaging technologies. He has also
served as a trade consultant
focusing upon the government’s Toxic Substance Control Act (TSCA)
and North American
Free Trade Agreement (NAFTA) initiatives.
Mike joined the Deringer Logistics Consulting Group in 2001 as a specialist in the laws
and
regulations related to liquidated damages and penalty cases. While recognized as an
expert in
this area, he also holds expertise in special entry programs including
Temporary Importation Bonds (TIBs), contracts and government entries. In 2002, Mike became
involved with the implementation
of Deringer’s FDA registration program, which is a key
component of the federal Bio-terrorism Act
of 2002. He returned to Deringer
operations in Champlain, NY as the FDA Team Leader in 2005, became involved with
Deringer’s training programs, and earned the title of National Post-Entry
Supervisor.
Currently, Mr. Lahar serves as the corporate Compliance Manager with oversight of
post
entry and regulatory issues. He also continues his work as a trainer providing guidance and
speaking on various government agency agendas concerning trade.

Cindy Allen
Cindy Allen, is the Vice President and Head of Brokerage, U.S. for DHL Global
Forwarding, a business unit of DPDHL, the world’s largest logistics group. Based out
of Columbia, South Carolina, she manages all of the U.S. customs-related services.
Leading a team of approximately 900 people, she is responsible for business
strategy with a focus on compliance, growth, and innovation while ensuring DHL
Global
Forwarding continually provides customers with the most extensive
offering of customsrelated services.
Cindy joined DHL in 2012 from U.S. Customs and Border Protection, where she held
an Executive Director position since 2010; before that she was Director of the
Educational Institute for the National Customs Brokerage and Forwarder Association
of America. Her 25 years of brokerage experience, working with transportation and
logistics companies, is a key advantage when collaborating with customers to deliver
the best solutions possible.
A licensed customs broker since 1990, Cindy holds the additional industry
credentials
of Certified Customs Specialist and Certified Export Specialist. She
spent the majority of her career as an industry professional in Detroit, Michigan and
her three children still live in the area. Cindy currently resides in Columbia, South
Carolina making frequent visits to her previous hometown of Washington DC where
she resided for five years.

